Government of Rajasthan
State Project Management Unit

District Poverty Initiatives Project
(3™ Floor, Yojna Bhawan, Tilak Marg, Jaipur, Phone:- 2226175, Fax 5104014)

No. F-2(47)RD/DPIP/99 Dated 13.7.2006
Minutes of the Meeting

Meeting of the 8" Empowered Committee for DPIP was held on
6.7.2006 under the chairmanship of Sh. Ashok Pandey, Additional Chief
Secretary (Development) and the following also participated in the
meeting:-

1. Sh. Ram Lubhaya, Pr. Secretary, RD&PR

Smt. Neelima Darbari , Secretary, Finance (Expenditure-I)
Dr. (Mrs.) Malovika Pawar, Secretary, RD

Sh. Abhay Kumar, State Project Director, DPIP

Sh. Jeth Mal Vyas, PR Department.

6. Sh. B. K. Doshi, Dy. Secretary, Plan.

i

Special Invitee:-
1. Sh. Rohit R. Brandan, MD, RUDA.
2. Sh. Rajhans Upadhyay, CMD, RCDF, Jaipur.

The following officers of DPIP were also present during the meeting :-
1. Additional Director, DPIP, Jaipur.
2. GM (Finance), DPIP, Jaipur.

The Empowered Committee discussed the following issues and the
following decisions were taken :-

Agenda Item No. 1
Approval of the Minutes of the 7" EC Meeting

Decision:- The Empowered Committee approved the minutes of the 7%
Empowered Committee.

Agenda Item No. 2
Action Taken Report on Minutes of 7" EC Meeting

Decision:-

The Action Taken Report on minutes of the 7" Empowered
Committee meeting was approved by the Empowered Committee with the
following observations :-
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Agenda Item no. 9 :- The project should strive that the benefits of
"Medicare Card Scheme" and the "Jeevan Rakha Kosh Scheme" must
reach the BPL families, who are members of CIGs. This work should
be assigned to the NGO staff for regular follow wup and
implementation.

Agenda Item No. 3

Cummulative Project Progress upto May-2006 including Comparative

Statement of Project Progress

Decision:-

The EC noted the progress with the following observations:-

l.

The EC was informed that a total of 17000 sub projects could be
sanctioned by DPIP with the available CIF fund. DPIP has formed
21283 CIGs by May end. Hence for such CIGs whose sub projects can
not be funded by DPIP, a list shall be prepared and these groups shall be
handed over to respective Zila Parishads for implementation under
SGSY scheme. DPIP shall make the payment for such tasks which have
been completed as per DPIP agreement and for remaining tasks, the
payment shall be made by the Zila Parishad as per SGSY agreements.

The EC noted that till May-06 in around 3900 sub projects, the fund
releases could not be made as the beneficiary contribution had not been
received. It was decided that the beneficiary contribution may be taken
on milestone basis and wherever the beneficiaries were not able to
deposit the beneficiary contribution, the project may strive to get the
same funded through loans from Banks.

. The cummulative project progress must be put up in the future as per

AM-21 format this will give a macro level overview of key performance
indicators of the project.

Agenda Item No. 4

Target & Achievement for the vear 2006-07

Decision:-
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Agenda Item No. 5
Regarding Social Audit and Capacity Buiding proposal

Decision:-

The above proposal was approved by the EC. The EC also decided as
follows:-

1. It is neccessary that the memebers of the Gram Sabha (i.e. the village
community) understand the process of social audit and its methodology
for which, a separate orientation training for Gram Sabha should be
organised. For this neccessary inputs may be taken from NREGA
workshop held jointly by NIRD & IGPRS and training material on the
issue. The above training should be organised with the help of the
concerned NGOs who are implementing DPIP in their respective areas.
Such NGOs in turn may be trained by IGPR&.

Agenda Item No. 6

Approval of TOR for :
(a) Consultancy for content Development and Documentation
(b) Design Layout camera Ready/ digital art work and Printing
Assignment.

Decision:-

The EC noted the above proposal and directed that the above
proposal must be implemented as per rules/ procedures of the Government
of Rajasthan and the World Bank. However, while preparing the content
development and documentation, emphasis needs to be placed on
documentaiton aspects of what has worked and what has not worked as this
will form the basis for Phase II Project strategy.

Agenda Item No. 7
Y aRaN Y3 3 <&rdl vd &I ITd S~ 9idieror

Decision:-
The EC noted the action taken and directed to proceed as per
agreement.

Agenda Item No. 8
g% e § yRAR® Sid Sidl (Wlgs 3f) & YdwaR & Y&d

Decision:-  The EC noted the decisions and while approving the same
emphasized that it must be ensured that the common assets are used by the
poor.
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Agenda Item No. 9
Shed & Chaff cutter for Dairy Sub-Project

Decision:-

The proposal was not accepted. The EC directed that the NGOs/
Groups must ensure that the 5 Chaff cutter already provided to the CIGs are
sufficient and should be utilized by all members of the group. The
arrangements for use should be put in place by CF & CIG.

Agenda Item No. 10

Smart Chip for Animal Identification

Decision:-
The EC did not accept the above proposal as the cost of the chip and
the value of the animals did not justify the proposal of the smart chip.

Agenda Item No. 11
Aide Memoire of World Bank Mission ( 25t April to 3" May., 2006)

Decision:-

The EC noted the recommendation of the World Bank and
commended the efforts put in by the entire team of DPIP for improving the
project rating to satisfactory. The EC also felt that efforts need to be
continued for meeting the project objectives as the completion date was
only a year away.

Other agenda items placed with the permission of the Chairman:-

Agenda Item No. 13
Revised Results Framework for DPIP

Decision:-

It was decided that the progress against the revised results frame
work be re-submitted in the next EC meeting along with the mid-term
assessment reports. Progress report on performance indicators of the Log
Frame Analysis should also be prepared and submitted within one month.

Agenda Item No. 14
AR GRHR) Gl &1 Ay

Decision:-
The EC directed that the above proposal be implemented, if the same
was acceptable to the NGOs.
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Agenda Item No. 15
4 gl 98l &l SRS MAraiid avifdd o313 & d99 d

Background :-
&1 10.5.2006 B T 3Tl H TSI FHIETHD d3H H 7T dHetdex, IO

H gerg &g o1 o gRATSTT @1 A qHamad & FegoR 3fd T qHH
S A1 BT T84 a1 S SFRIA 81 B | i U HiTgsll & o+ WR
b ST 1RV | difeh IR TRBRT G fSd WSSl &l SUTRATSTIRA
R 19 divsd PR YU Ud IR IR BRI oY | 541 uRuey H TJagad
AR, HIS! VgdTell §RT 3Ad BT T fb I §RT SGSY ISl &
JId 700 SHG TTf3d &1 78 ©, S gIRT 579 I 250 SHG &1 STGRITSHATY
SIRIEYl & JEgH I Wl & UK DY Bl Al & ST b1 T
T | 59 q1eq oy foram 7 fo |1 39+ Udra SIH, g% Dl URd
BN | SIUIYH, o ITd YKITG R Tl delder & AgH J 5T IRATSIAT
UdE $pI3, SYIRTSUT ®I URd B |

9 gah HUSA HIM, HISRSarell SYlesdl §RT Fafd IR IRBR]
GT & S 6 g6 Rtet # Srdiensdt o1 fEara+ o= 8 2 | Ig9R S
TE 1 TS WRBR 1 Al &g Uit fbam a1 qen A==y /341 #eiey
§RT SR YK DI Wil UG DI TS |

Decision:-
In view of the above, the EC endorsed the action taken
Agenda Item No. 16

Module for Capacity Buiding under Q&S

Decision:-

The EC felt that modules for training alongwith performance
indicators should be developed by the institutions enforsed with the the task
of imparting training .The SPD proposed that the Q&S cell within the
SPMU may be authorized to approve such training modules. The proposal

was agreed by the EC.
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The trainings should be completed in next 2 months as the
completion date of the project was nearing and delay in the activity will
jeopardize the interest of the CIG's.

Agenda Item No. 17
a9 2006—07 &l ®RE AT

Decision:-

The EC noted the work plan for expenditure of Rs. 200 crores for the
year 2006-07 and directed that all efforts should be made achieve that target
as the progress in the current financial year sofar fell short of the targets.

(Abhay Kumar)
State Project Director,
DPIP

Copy for Information & necessary action:-

1. P.S.to Additional Chief Secretary (Development), Rajasthan, Jaipur.
2. Pr. Secretary, Finance, Secretariat, Jaipur.

3. Pr. Secretary, RD&PR, Secretariat, Jaipur.

4. Secretary, Finance (Expenditure-I), Secretariat, Jaipur.

5. Secretary, RD, Secretariat, Jaipur.

6. Secretary, PR, Secretariat, Jaipur.

7.  Secretary, Planning, Secretariat, Jaipur.

8. C.M.D., RCDF, Jaipur.

9. M.D., RUDA, Yojana Bhawan, Jaipur.

10. All Officers, SPMU-DPIP, Jaipur.

Additional Director
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