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"Many Sub-projects that have been prepared or approved have been
awaiting financial sanction for some months as the CIG members are not able to
collect the 10% contribution. This is seen in large as well as in small sub-projects.
Notably, it is the poorest people who are finding difficulty in making the
contribution. As, the project would not like to penalize them for their poverty, it is
suggested that in such cases a system be set up to collect part of the agreed
contribution upfront (the percentage should be flexible according to the group's
ability) and the rest after the implementation of the sub-project. This would be
facilitated by income from the sub-project. The NGOs should take responsibility
for ensuring the flow of contributions. The contributions could be used for the
groups/sub-projects other needs such as operations and maintenance. The
SPMU/DPMUs should also simplify the payment system to CIGs — it should be
possible to release the funds in one tranch to the local bank and in two tranches at
most to the CIGs."
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1. Animal fairs be held in each district giving wide publicity that good quality
cattle are to be purchased. This will provide a forum for buyer and seller meet
and apart from good quality animals make prices competitive and also offer a
wider choice to the CIG's, require less number of Veterinary Doctors for
certification and allay the fear of spurious purchase at local level.

2. Till fairs are organized, the ongoing process of purchase in other states should
continue and be intensified to cover the maximum number of beneficiaries.

3. For Churu, there should be more focus on purchase of cows of improved native
breeds like Rathi, Tharpakar etc. which are suitable to local conditions and are
also high milk yielding. Breeding policy of the Animal Husbandry Department
should be fully kept in view in solution of local breeds of cattle.

4. Purchase of cattle should also be made from Goverment farms like Suratgarh
and cattle Breeding farms of Animal Husbandry Department.

Regarding the beneficiary contribution in advance, the Governing Council
considered that it was very difficult for a BPL beneficiary to give beneficiary
contribution up front and due to lack of creditworthiness the moneylenders
sometimes adopt unscrupulous practice of keeping the asset purchased under the
project with them by giving some money to the beneficiary. World Bank in their
Aide Memmoire May-June, 2002 had categorically stated that a system be set up
to collect part of agreed contribution up front (the % should be flexible according
to group's ability )and the rest after the implementation of the Sub-project. In view
of this, it has been decided that the unmet portion of beneficiary contribution by
the CIG, should be advanced as a loan to the CIG for purchase of asset out of the
project funds and an MOU be entered between CIG and DPM that the CIG will
recover the loan against beneficiary contribution and pay to the DPM/CEO, ZP as
per the procedure laid down by the Government. The loan account ledger giving
details of the loan given (in lieu of beneficiary contribution) shall be maintained in
the DPMU as per instructions to be issued by the State Project Director, DPIP.

The Governing Council also noticed that in Churu district 'Kund Bagwani
Scheme' is being opted for by a large number of CIG's. As per the present design,
the size of the kund was 30,000 litres. It was decided that it can be increased to
40,000 litres if the labour is available under Relief works thought dovetailing but
there would be no additional cost on the project.
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GOVERNMENT OF RAJASTHAN
RURAL DEVELOPMENT & PANCHAYATI RAJ DEPARTMENT

No-PS/RD&PR/2007 Dated: 23™ February, 2007

Collector,
Churu, Dausa, Dholpur, Jhalawar, Rajsamand & Tonk.

Sir,

Sub: Implementation of DPIP.

In the meeting of the Governing Council of the DPIP Project held under the

chairmanship of Minster, RD & PR, it was revealed that Sub Projects of about Rs 120
crores were sanctioned and purchases were held up or going on at a slow pace because.

(1) The process of teams going for purchase of cattle outside the State was

lengthy and purchase of cattle being concentrated in the same area of the
outside State led to increase in price and therefore the teams visit at intervals.

(ii) Beneficiary contribution was not being deposited in advance and thus

purchase could not be made till the requisite beneficiary contribution is
received.

(ii)  Even in districts like Churu there was emphasis on purchase of Buffalo that

may not be suitable on account of fodder availability, heat, shortage of water
etc.

you are aware, the Project will come to a close on 30™ June,2007 and after that the

purchase would not be allowed. In order to expedite the purchase of assets of sanctioned
Sub-Projects, the Governing Council has decided that: -

1.

Animal fairs be held in each District giving wide publicity that good quality cattle
are to be purchased. This will provide a forum for buyer and seller meet and apart
from good quality animals make prices competitive and also offer a wider choice to
the CIGs require less number of Veterinary Doctors for certification and allay the
fear of spurious purchase at local level.

Till fairs are organized, the ongoing process of purchase in other States should
continue and be intensified to cover the maximum number of beneficiaries.

For Churu, there should be more focus on purchase of cows of improved native
breeds like Rathi, Tharpakar etc. which are suitable to local conditions and are also
high milk yielding. Breeding policy of the Animal Husbandry Department should
be fully kept in view in solution of local breeds of cattle.

Purchase of cattle should also be made from Government Farms like Suratgarh and
Cattle Breeding Farms of Animal Husbandry department.

Regarding the beneficiary contribution in advance the Government Council considered
that was very difficult for a BPL beneficiary to give beneficiary contribution up front and
due to lack of creditworthiness the moneylenders sometimes adopt unscrupulous practice
of keeping the asset purchased under the project with them by giving some money to the
beneficiary World Bank in their Aide Memoire May June.2002 had categorically stated
that a system be set up to collect part of agreed contribution up front ()
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